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Figures in brackets are 2010 numbers

REVENUE
The revenue of FARA Group came in at MNOK 22.4 in Q1 2011 

compared with MNOK 34.5 during the same period in 2010. The 

main reason for the slow start is delays in on­going delivery 

projects. Delays are mainly due to the customers’ inability to 

keep up momentum throughout the projects. Net order intake 

in Q1 2011 was MNOK 26, up from MNOK 22.8 in Q1 2010. 

OPERATING RESULT ­ EBITDA
EBITDA was negatively affected by the above mentioned  

circumstances and came in at MNOK ­5.7 in Q1 2011, compared 

with a positive result of MNOK 0.2 in Q1 2010. 

Gross margin in Q1 2011 was 80 per cent (up from 73 per cent 

in Q1 2010). The main reason for the increase in margin is 

the product mix. The revenue in Q1 2011 is positively affected 

by  deliveries of proportionally more software and consulting 

services than hardware compared with the same period last 

year. Over time, FARA expects to deliver a gross margin of 

about 65 per cent. 
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process of purchasing hardware through sourcing from new 

suppliers. Focus is on optimizing the complete value chain 

from supplier to customer. This will have a positive effect on 

both hardware margins and life cycle costs. 

FARA continues to invest in the development of the new prod­

uct platform which integrates and extends all existing systems. 

This investment has been expensed in the operating result. 

CASH FLOW AND FUNDS
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MNOK 3.6 in Q1 2011 compared with MNOK 3.8 during the 

same period in 2010. 

FARA is comfortable with the current cash position.  

FARA continues to focus on reducing capital employed and 
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The order backlog was MNOK 88, up from MNOK 78 at the 

same time last year, and MNOK 84 at year end 2010. 
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backlog for Service & Maintenance contracts, even though, 

most customers have signed up for multiple years of service 

and maintenance.

OUTLOOK
Q1 2011 was a quarter with an activity level below normal, due 

to the stage at which many of the delivery projects are at as 

a part of the roll­out process. The order back log is increasing 

both from add­on sales and new customer contracts. FARA 

won the Østfold fylke e­ticketing project in January and this 

is now at an early stage. The ramp up will be carried out in Q2 

this year. 
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to all our customers during last quarter. The roll out of the Real 

Time Information System is progressing and new customers  

will be operational throughout the year.
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expected to be quite soon, and FARA expects to start these 

projects within the near future. The product development  

necessary to migrate the Swedish customers to the new plat­

form is close to completion. The scaling down of the legacy 

operation in Sweden is being carried out according to plan and 
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FARA expects to participate in several tenders for Real Time 

Information (RTI) solutions in the Nordic countries this year. 

These will come in addition to the on­going delivery projects 

in the region. 

FARA has now reached the stage at which the company is 

ready to focus on new markets in addition to maintaining and 

strengthening the dominant position in the Nordic countries. 
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both within the areas of ticketing and real time information 

solutions. The new integrated RTI/Ticketing solution which 

is under delivery to customers demonstrates that FARA will  

offer state of the art integrated products. 

FARA is already participating in a number of bids in the  

Eastern European market and several more are expected  

during 2011. The company is currently quite active in Poland. 

Poland, with its 38 million inhabitants, could potentially be a 

larger market for FARA than the Nordic countries are today. 

FARA has teamed up with partners in these new markets rather  

than following a direct sales strategy. We have partnered 

with Asseco in Poland. Asseco is the largest IT company listed 

on the Warsaw stock exchange, and has 13,000 employees. 
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The increased order backlog for the introduction of new pro­ 

ducts both in new and existing markets show that FARA is in a 

good position for growth in 2011.

DECLARATION FROM 
THE BOARD OF DIRECTORS
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gives a true and fair view of the Company’s consolidated  
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and that the interim management report includes a fair review 

of the information required under the Norwegian Securities 

Trading Act section 5­6 fourth paragraph. 

Oslo, 13 April 2011

The Board of Directors in FARA ASA

For further information, please contact:

Øivind Kirksæter, CEO, +47 977 07 990 ok@FARA.no

Ørjan Kirkefjord, CFO, CPS, +47 950 84 730, orjan.kirkefjord@FARA.no



PROFIT AND LOSS STATEMENT

KNOK Q1 2011 Q1 2010 YTD 2011 YTD 2010 31.12.2010

Revenues 22 362 34 533 22 362 34 533 124 641

Cost of goods sold (COGS) 4 453 9 218 4 453 9 218 30 406

Gross margin 17 909 25 315 17 909 25 315 94 235

Payroll expenses 13 827 14 683 13 827 14 683 52 159

Other operating expenses 9 755 10 389 9 755 10 389 41 124

Sum operating expenses before depreciation 23 583 25 072 23 583 25 072 93 283

Operating result before depreciation EBITDA ­5 674 244 ­5 674 244 952

Depreciation 2 196 2 096 2 196 2 096 8 422

Operating result EBIT ­7 870 ­1 853 ­7 870 ­1 853 ­7 470

P,2$5*&*+3&($32,7' 310 263 310 263 1 189

I/,2&D$./052 ­8 180 ­2 116 ­8 180 ­2 116 ­8 659

Tax 0 10 0 10

I/052$&42,/$2&D ­8 180 ­2 126 ­8 180 ­2 126 ­8 659

Gross margin 80% 73% 80% 73% 76%

EBITDA margin ­25% 1% ­25% 1% 1%

EBIT margin ­35% ­5% ­35% ­5% ­6%

=/-,/$3*809 26 23 26 23 119

Order backlog 88 78 88 78 84

RECONCILIATION EQUITY ­ FARA GROUP

Subscr. share 
capital

Share prem. 
Reserve

Other paid 
in capital

Other  
equity

Conversion 
difference Total

Equity 01.01.2011 3 156 63 720 3 788 ­43 327 ­1 759 27 578

Cost for share­based payment 336 336

Conversion difference ­28 ­28

I/052' ­8 180 ­8 180

Equity 31.03.2011 3 156 63 720 4 124 ­51 507 ­1 787 17 706

BALANCE SHEET ASSETS

KNOK 31.03.2011 31.12.2010

Capitalized development 4 564 6 167

Acquired R&D 4 929 5 343

Goodwill 10 711 10 711

M*2&*:3@(,$5D,-$&'',2' 20 205 22 221

Q&+%3*,/6F$5D2)/,'F$5223*:' 1 886 1 906

Fixed assets 1 886 1 906

Leasing 15 130

!3*&*+3&($5D,-$&'',2' 15 130

C02&($5D,-$&'',2' 22 106 24 257

Inventories 5 494 5 633

Accounts receivables 15 815 24 716

Work in progress 5 985 3 742

Other receivables 3 780 3 802

Receivables 25 580 32 260

Cash 0 0

Total current assets 31 074 37 893

Total assets 53 180 62 150

"(($5:)/,'$&/,$3*$&++0/-&*+,$932%$M!#B<$C%,$+07.&*6$)','$2%,$'&7,$./3*+3.(,'$3*$/,.0/23*:$2%/0):%0)2$2%,$6,&/$&'$2%,$5*&*+3&($'2&2,7,*2'$&2$6,&/$,*-<$C%,$3*2,/37$/,.0/2'$&/,$3*$
accordance with IAS 34. 



FARA ASA Trondheim: Fosenkaia 3, NO – 7010 Trondheim, Norway, Phone: +47 815 52 830 ,Fax:  + 47 73 52 44 88, E­mail: info.fara@fara.no

FARA ASA Oslo: FARA, Leif Tronstads plass 6, NO – 1337 Sandvika, Norway, Phone: +47 815 52 830, Fax:  +47 73 52 44 88, E­mail: info.fara@fara.no

FARA Denmark: Augustenborg Landevej 19, DK – 6400 Sønderborg, Denmark, Phone: + 45 822 48 000, Fax: +45 822 48 080, E­mail: info@fara.dk

FARA Sweden: Storgatan 53, SE­571 32 Nässjö, Sweden, Tel: +46 ­ 77 045 7840, Fax: +46 (0)380 75 434m E­mail: info@fara.no

FARA Finland: R(,?2/0*33??&23,$OF$!MPSTGETG$=UVU$!MPV"PWF7$C,($XNEY$Y$EEL$NYGGF$!&D$XNEY$Y$EEL$NYZGF$RS7&3($3*40[4&/&<5

BALANCE SHEET EQUITY & DEBT

KNOK 31.03.2011 31.12.2010

Subscribed share capital 3 156 3 156

Other paid in capital 69 278 56 689

Total paid in capital 72 434 59 845

Other equity ­54 728 ­34 268

Total retained earnings ­54 728 ­34 268

Total equity 17 706 25 578

Pension provision 8 8

Total long term debt 8 8

Bank overdraft 11 590 7 834

Accounts payable 9 895 11 666

Public duties payable 3 006 4 354

Other short term liabilities 10 975 12 709

Total short term liabilities 35 466 36 565

Total liabilities 35 474 36 573

Total equity and liabilities 53 180 62 150

CASH FLOW

P,2$+&'%$809$4/07$0.,/&230*' 31.03.2011 31.03.2010 31.12.2010

P,2$+&'%$809$4/07$3*>,'27,*2'

P,2$+&'%$809$4/07$5*&*+3*: $SN\ETY$ $N\YOT$ $O\OTN$

Net change in cash in the period  ­158  ­   $SH\NG]$

 ­    ­15  ­424 

Cash opening balance $SN\ZE]$ $N\YNE$ $L\Z]H$

Cash closing balance

$SZ\YNO$ $ST\ET]$ $ST\ET]$

Guarantees SLL\ETG SE\Z]L SZ\YNO

Average revolving credit

Total funds and revolving credit $SLN\YYZ$ $SE\H]H$ $SLN\YYZ$

Average revolving credit $OG\GGG$ $OG\GGG$ $OG\GGG$

Total funds and revolving credit LO\EHN HY\TZZ LY\HZT
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